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The Internal Quality Assurance Cell (IQAC) has been established in the college in April,2017 at the instance of the National Assessment and 

Accreditation Council (NAAC) as a post accreditation quality sustenance measure. From the beginning of the college have Academic Review 

committee which was replaced by IQAC in 2017. 

 

OBJECTIVE OF THE IQAC: The primary aim of the IQAC is to develop a system that consistently catalytic work and take necessary actions to 

improve the academic and administrative performance of the institution with Action Plan for performance evaluation, assessment & accreditation 

& quality up-gradation of institution with quality Enhancement & Sustenance. The Aim of IQAC is to promote measures for quality enhancement in 

the institution by implementing best practices. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

QUALITY POLICY 
 

We, at Miracle Educational Society ( MES ) are committed to continually improve and deliver competitive quality technical education to the 
utmost satisfaction of students, their parents and potential employers through quality education with Team Spirit. 
 

ENVIRONMENTAL POLICY 
 
MES Group of Institutions strives for excellence not only in educational activities but also in activities promoting a greater environmental awareness among the youth 
so as to make the world a better place to live in. 
 

ACTION POINTS OF IQAC: 
 

 Prepares Annual Calendar Events of the Institution

 Conducts Periodical meetings

 Organizes Capacity Building Programmes

 Feedback Analysis

 Departmental Action plan and report

 Committees Action plan and Report

VISION 

To Develop quality systems for attaining best results for the academic and administrative performance of the institution and to 
set benchmarks for periodic evaluation for improvements, significant growth and achievements by implementing best practices, 
processes and methods. 

MISSION 

 To be the driving force for ushering in quality to remove deficiencies and enhance quality. 
 To channelize and systematize the efforts and measures towards academic excellence 
 To encourage the departments to establish student Learning-Centric environment to use ICT tools & to organize Seminars, 

Workshops, Orientation and Faculty Development Programs. 
 To assess the annual progress of the departments through internal and external audit system. 
 To ensure the adequacy, timely maintenance and smooth functioning of the support structure 
 To build association with stakeholders and to stimulate Social Responsibility. 



 Co-ordinates the presentation of individual time table & lesson plan

 Facilitates the process of documentation

 Extends support for organizing the programs

 Encourages facility’s research activities

 Prepares SSR and Submit to NAAC office online

 DVV clarifications support.

 Students’ progress and support services

 Benchmarks

 Facilitates the process of Infrastructure development of the college

 Promote measures for quality enhancement in the institution by implementing best practices.  

 

 
 
 
CAPACITY BUILDING PROGRAMMES: 
 

S.No Program Resource Person Date Remarks 

1. NAAC IIQA DR. SREENIVAS RAO.B  06-08-2019 College Staff 

2. Application of Online 
Teaching for TCS ion 

DR SIVARAO.I 12-10-2019 College Staff 

3. NAAC CYCLE 1 SSR Process SRI. MAHENDRA .N 09-11-2019 College Staff 

4. NAAC Documentation Mr. RATNA RAJU 02-01-2020 College Staff 

5. Institutional Preparation DR A. ARJUNARAO 
DR M.SATYANRAYANA 

10-7-2020 College Staff 

6. NAAC Peer Team Visit Mr.RATNA RAJU 20-08-2020 College Staff 



Members of the IQAC Committee (with effect from 2019) 
 

 

S.No 
 

Name 
 

Designation 
 Designation in Committee 

    
       

1. 
 

Dr. A. ArjunaRao 
 

Principal 
 Chairperson 

    
       

2. 
 

Dr. SreenivasaRao Behara 
 

Dean 
 Director 

    
       

3. 
 

Mr. P. U. Srinivas Shama 
 

Office-Manager 
 Member 

    
       

4. 
 

Mr. Bharath Iyengar 
 

Office-AO 
 Member 

    
       

5. 
 

Mr. S. Sridhar 
 

HOD-CSE 
 Member 

    
       

6. 
 

Prof. Swetha. 
 

HOD-BS&H 
 Member 

    
       

7. 
 

Prof. B. Ratna Raju 
 

HOD-ECE 
 Member 

    
       

8. 
 

Dr. P. Timothy 
 

HOD-MECH 
 Member 

    
       

9. 
 

Prof. D. Satyanarayana 
 

HOD-CIVIL 
 Member 

    
       

10. 
 

Prof. B. Ramana Guptaji 
 

HOD-EEE 
 Member 

    
       

11. 
 

Mr. S. K. Hussain 
 

HOD-MBA 
 Member 

    
       

12. 
 

Dr. Satyanarayana.M 
 

HOD-MCA 
 Member 

    
       

13. 
 

Mrs. Varshini Lokam 
 

Director-MES 
 Member 

    
       

14. 
 

Mr. T. Raja Ramesh 
 

Alumni 
 Member 

    

     Industry  
Member 

 
 

15. 
 

Mr. Ravi Ijju 
 

Representative 
  

      
         

 
16. 

 
Mr. S. Srinivasa Rao 

 
Parent 

 Member  
      
         



    MEETINGS  DETAILS:       

S.No Year Date of IQAC Meeting No. of Meetings 

1 2017 09-06-17, 14-08-17, 08-12-17 3 

2 2018 05-03-18, 06-06-18, 25-06-18, 
12-09-18, 28-11-18, 06-12-18 

6 

3 2019 13-02-19, 06-06-19, 14-10-19, 
30-12-19 

4 

4 2020 28-2-20, 30-03-20(O), 08-06-20(O) (Contd.) 3 (Contd.) 

     
 

ACTION PLANS & ACTIONS TAKEN REPORT: 
 

Sl.No Year Proposed Activities Implemented Percentage 

1. 2017-18 4 4 100 

2. 2018-19 7 7 100 

3. 2019-20 7 7 100 

4. *2020-21 6 3  

                 (Under process) 

Will reach the target 



BENCH MARKS: 
 

S.No.       Benchmarks Process/Mechanism        Outcome 

1. Communication of Goals and 
objectives of the institution 
admission procedures  

Prospectus, News Paper, 
Banner, Notice Board Clips. 

Have knowledge of facilities and 
courses offered 

2. Activities consistent with 
institutional goals 

Cells, Committees and Units Facilitate achieving the 
institutional goals 

3. Feed back Oral /Written/Online and 
formats 

About curriculum, facilities 
teacher appraisal & entry level 

4. Academic Flexibility Introduce add on courses Enhance students skills 

5. Innovative teaching and 
learning 

Using different method of 
teaching and learning 

Applying technology in teaching 
and learning (ICT) 

6. Students assessment  Test, Assignments, 
Attendance, Preparation 
exams 

Improve academic performance 
of students 

7. Support service Publicity of scholarship 
schemes 

Help students get financial 
assistance and continue higher 
education 

 

 

 

 

 

 



FUTURE GOALS: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 

2024 

2021 

 90% placements for the students 

 New B.Tech/ M.Tech  Courses  in AI, IOT, Cloud 

Computing to launch  

 Establishing Research Center in association with JNTUK 

 Permanent Affiliation from JNTUK 

 All Branches to Accredited by NBA 

 “Autonomous” status 

 Deemed University 


